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Title

The lce Brealer

Evaluator Date

NOTE TO THE EVALUATORz In this speech the new member is to introduce hitnself/herself to the club and

begin speaking before an audience. The speech should have a clear beginning body and ending. The speaker

has been advised to use notes if necessary and not to be concerned with body language. Be encouraging and

point out the speaker's strong points while gently and kindly mentioning areas that could be improved. Strive

to hsve the speaker look forward to giving another speech. Your evaluation should help the speaker feel glad

about .ioining Toastmasters and presenting this speech. In aclditiotr to your verbal evaluation, please write

Answers to the questions below.

> What strong points does the speaker already have?

) How well did the audience get to know the speaker?

> Did the speech reflect adequate preparation?

) Did the speaker talk clearly and audibly?

> Did the spreech have a definite opening, body and conclusion?

) Please comment on the speaker's use of notes.

) What could the speaker have done differently that would have improved the speech?

) What did you like about the presentation?
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Evaluation Guide for

i,.*-:gan!ze-,nK" *m
Title

Evaluator Date

NOTE TO THE EVALUATOR: The speaker is to present a talk that is organized in a manner that leads the
audience to a clearly defned goal. The speech includes a beginning, a body and a conclusion; major facts or
ideas; and appropriate support material, with smooth transitions between the facts and ideas. In addition to
your verbal evaluation, please complcte this evaluqtion form by rating the speech in each category and offering
comments or specific reconnnended actiort where wttrranted.

5
Aa

3
2
I

= Excellent
= Above average for the spreaker's experience level
= Satisfactory
= Could improve
= Needs attention

CATEGORY COMMENTS /  SUGGESTIONS

Speech Value
(lnteresting, meaningful to audience)

Preparation
(Research, rehearsal)

Organization
(Logical, clear)

Opening
(Attention-getting, led into topic)

Body
(  F lowed srnooth ly .  appropr iate
support material)

Conclusion

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4
(Effective)

Transitions 5 4
(appropriate, helpful )

3 2 1

3 2 1

) What could the speaker have done differently to make the speech more effective?

) What did you like about the presentation?
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r Evaluation Guide for

t Get to the PoOIt
'nt

Title

Evaluator Date

NOTE TO THE EVALUATOR; The speaker is to prepare a speech that has a clear general purpose (to inform,
persuade, entertain or inspire) and a specifc purpose. The speech is to be organized in a manner that best

achieves these purposes. The beginning, body and conclusion should all tie into and reinforce the purposes.

The speaker is to project sincerity and conviction and strive not to use notes. Any nervousness displayed should

be minimal. In addition to your verbal evaluation, please complete the evaluation form below by rating the

speech in each category.

5 - Excellent

4 - Above average for the speaker's experience level

3 - Satisfactory
2 - Could improve

I * Needs attention

RATING COMMENTS /  SUGGESTIONS

) The general purpose of the speech 5 4 3 2 |

was clear.

) The specific purpose of the speech 5 4 3 2 |

was clear.

> The speech organization supported 5 4 3 2 I

the speech's specific purpose.

) The main points and supporting 5 4 3 2 |

material contributed to the speech's

specific purpose.

) The beginning, body and conclusion 5 4 3 2 |

reinforced the specific purpose.

) The speaker achieved the specific 5 4 3 2 I

Purpose.

) The speaker appeared confident 5 4 3 2 |

and sincere, with minimal nervousness.

) The speaker did not rely on notes 5 4 3 2 |

throughout the speech.

) What could the speaker have done differently to make the speech more effective?

t

) What did you like about the presentation?

C o m p e l e n l  C o m m u n i c o l  o n  2 l



; Evaluation Guide for'i 
How to Say It
Title

Evaluator Date

NOTE TO THE, EVAI,UATOR; 
'fhc 

spcaker i-s fo rrsc words nncl orrongc/tlcnts of words thot effectively
communicate his or her message to the audicncc. Tlrc spcokcr should sclcct clear, accurate, desuiptive and
short words and choose verhs that cottvey actiorr. Se ntencc and prtrttgraph construction should be sinrplc ond
short. The speaker needs to include rhct<tricttl deviccs, ttvoid .jargon attd unnccessary words and use correct
grammar. The spcech ntust havt: a clcor Purposc qnd ltc appropriatelv orqnnized. Plense contplete the
evaluation Jttrm below by checking thc (tppn)priate colurnn Jor each item.

COULD COMMENTS/
EXCELLENT SATISFACTORY IMPROVE SUGGESTIOIIS

> Was the speech topic appropriatc for
this particular assignmcnt?

> Did the speaker use sinrple, short
and clear words?

> Did the speaker use vivid, dcscriptivc
words that created mcntal irnirges?

> Did the speaker use words that hircl
more th i rn orre meaning ( ) r  w( ' re inaccur . r tc?

) Were the speaker's sentences short,
simplc and understanclablc?

> Did the speaker use rhetorical devices
to enhance his or her idcas?

) Did the speaker avoicl jargon and
unnecessary words?

) Did the speaker use proper gramllrar
and pronunciat ion?

) Was the speech purpose clear?

) Was the speech effectively organizecl?

> rr\4tat could the speaker l'rave done differently to ntake the speecb rlore effective?

> What did you like about the speech?

2 6  C o m p e l e n t  C o m m u r i c o l i o f



Evalualion Guide for

Title

Evaluator Date

NOTE TO THE EVALUATOR: The speaker is to use stance, body movement, gestures, facial expressions and
eyc contact that illustrate and enhance his or her verbal message. Movement, gestures, facial expressions and
eye colttact should be smooth and natural. Body language should enhance and clarify the speaker's words and
help the audience visualize the speaker's points and overall message. The message you see should be the same
one you hear. The speech must have a clear purpose and appropriate organization. Also, the speaker must use
words and arrnngements of words that effectively comntunicate his or her message to the audience. In addition
to your verbal evaluation, please complete this evaluation form by checking the appropriate space for each
item. Add your comments for those items deserving praise or specific suggestions for improvement.

COMMENTS/SUG G ESTIO NS

> Topic selection:

) Preparation:

)  Manner:

) Posture:

) Gcstures:

> Body movement:

) Eye contact:

) Facial expression:

) Speech purpose:

) Speech organization:

_ Facilitated body language
_ Satisfactory
_ CoLrld rmprove

_ Excellent
_ Satislactory
_ Could improve

_ Conf ident, enthusiastic
_ Satisfactory
_ Nervous, tense

_ Poised, balanced
_ Satisfactory
_ Could improve

_ Natural, evocative
_ Salisfactory
_ Could rmprove

_ Purposeful, smoolh
_ Satislactory
_ Awkward, distracting

_ Establlshed visual bonds
_ Satisfactory
_ Could improve

_ Animated, friendly, genuine

_ Satisfactory
_ Could improve

_ Clear
_ Satisfactory
_ Could improve

_ Logical, clear
_ Satistactory
_ Could improve

> What could the speaker have done differently to make the speech more effective?

) \\rfrat did you like about the speech?

3 0  C o m p e i e n t  C o m m u n i c o t i o n



Vocal Variety

Evaluator Date

NOTE TO THE EVALUATOR: The speaker is to use a voice that is pleasing to listen to, with propcr balance
of volume, pitch and rate, and use pauses to enhance his or her message. The speaker's voice should reflect
and add meaning to the thoughts he or she is presenting. The speaker is to incorporate lessons learned in
previous projects about purpose, organization, word usage and body language. In addition to your verbal
evaluation, please complete this evaluation form by checking the appropriate space for each category. Add
comments where praise is warranted or where you can offer specific suggestions lbr improvement.

> Topic selection:

> Volume:

) Rate:

) Pitch:

) Quality:

) Pauses:

) Expressiveness:

) Vocal variety:

) Organization:

) Word usage:

> Body language:

_ Facilitated vocal variety

_ Excellent

_ Excellent, varied

_ Varied, conversational

_ Pleasant, friendly

_ Appropriate, effective

_ Conveyed emotion, meaning

_ Enhanced speech

_ Logical flow ol ideas

_ Vivid, descriptive, accurate

_ Natural, expressive

_ Satisfactory

_ Satisfactory

_ Satisfactory

_ Satislactory

_ Satisfactory

_ Satisfactory

_ Satisfactory

_ Satistactory

__ Satis{actory

_ Satisfactory

_ Satisfactory

_ Could improve

_ Too loud or soft

_ Too fast or too slow

_ Monotonous, artificial

_ Harsh, monotonous

_ Could improve

_ Could improve

_ Could improve

_ Should improve

_ Could improve

_ Unnatural, distracting

> What could the speaker have done differently to make the speech more effective?

r

) What did you like about the speech?

C o m p e l e n l  C o m m u n i c o l i o n 3 5



Evaluation Guide tor

, ResearchYour ToPic
' ). :i : :1""* lie:xat#Aiiaif, 1A ?'nq

Title

NOTEToTHEEVALUATOR:T l tespeake r i s tose lec tasub jec toJ - impor tance to theaud ience tha t requ f fes
a large omoutlt of research. The speaker is to collect inf'orrnation 1'o" nu*"ous sotffces and carefully sup-

port points with specifi: ic frrts, erarrples, ttntl 
. i l lustrations' 

rttt lrcr t l 'ran with just the speaker's owtt opinions'

The speaker is to i,corporttte what ire o, she Ins learned irr prcviotts projccts nbottl purpose' organizotton'

worrl usage, body language antl vocal voriety, trs wcll .ts ttsc Ltppl'()Priale suggestions frotrt the evaluations

receiyed. In atldit ion t ' i)ou, verlttt l  cvrtltrution, plaase write artstt 'crs ttt lhe qucstittns below'

) How well did the speaker's topic apply to the audietrcc?

Date
Evirluator

> Was the toPic well researched?

) How well did the spcaker support his or l-rer nlain ptl irrts?

) Was the support materi:rl apprtlprirrte ftrr thc pclint rnade?

> Did the speaker vary tl 're types of stlPPort n.ratcrial?

) How clear was the speaker's purpose?

) Was the specch effectivcly organized?

> Did the speaker take aclvantage of body langr'ragc and vocal variety?

> What could the speaker have tlone cliff'erently to implovc the speech?

) What did You like about the sPeech?

39
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Evatuation Guide for

Get Com
,-:':.:ryq,ffi:T:3'r?1n..rfTs4i1ry41Tsff*e1qwsae.?f,.sqq*gflf!s!1ryi1+4fF$!ryt1n@rr1:srew

Titie

Evaluator Date

NOTE TO THE EVALUATOR: Tlrc speaker is to present a speech that uses two or morc visuol eids. The
visual aids selected must be appropriate for the message and audience, and be displayed correctly with ease
and confidence. The speaker is to it lcorpornte what he or she has learned in previous projects obout purpose,
organization, word usage, body language and vocal vttriety. The speaker also is to use appropriotc suggestions

from the evaluntions received and thoroughly research the subject. Please complete this evaluation form by
checking the appropriate column for each item. Add comments for items where special praise is warranted or
where you can offer specific suggestions for improvement.

COULO
EXCELLENT SATISFACTORY IMPBOVE

COMMENTS/
SUGGESTIONS

Were the visual aids appropriate for
the speech and message?

Did each visual aid help you to understand
and remember the speaker's point?

Was each visual aid clearly visible?

If the speaker used computer-based visuals
or overhead transparencies, was each visual
easy to read and well-designed?

Did the speaker use the visual aids srnoothly
and rvith confidence?

How clear was the speaker's purpose?

Did the speaker use body language to
reintbrce the message?

Was the speaker's word choice effective
and appropriate?

Was the speech well-researched?

) What could the speaker have done differently to make the speech more effective?

) What did you like about the speech?

C c m p e t e f  t  C o n r  r r r u n  i c o l l o n / t <



Evaluation Guide for

Title

Evaluator

NOTE TO THE EVALUATOR The speaker is to present a persuasive speech that combines logical support

for his/her viewpoint with a strong emotional appeal. The speech should focus on the self-interest of the
audience. The speaker olso has been asked to avoid using notes, if possible. ln addition to your oral
evaluation, please complete this evaluation form by checking the appropriate colwnn for each item. Add
your comments only for those items where special praise is warranted, or where you con offer specific
suggestions for improvement.

Date

COU LD
EXGELLENT SATISFACTORY IMPROVE

COMMENTS/
SUGGESTIONS

Did the speaker project sincerity
and conviction?

Was the speaker a credible source of

information about this topic?

Did the speaker phrase his/her appeal

in terms of the audience's self-interest?

Did the speech opening capture the
audience's interest?

Did the speaker use facts and logical
reasoning to support his or her views?

Did the speaker properly use emotion to
persuade the audience to support his or
her views?

Was the speech organization effective?

Did the speaker's body language and
vocal variety contribute to the message?

Were you persuaded to accept the

speaker's views?

) What could the speaker have done differently to make the speech more effective?

> What did you like about the speech?

C o m p e t e n t  C o m m u n i c o l l o n 47



Evaluation Guide for

InspireYour Audience
Title

Evaluator Date

NOTE TO THE EVALUATOR: The speaker is ttt irtspirc the tu.rdience to intprove persotrclly, erttotionolly,

pro.fcssionally or spirittrttlly, relying hewily on enrotitttrol oppenl The spcech should oppeal to noble ntotives

arrd clutllenge thc trutlietrce to achieve a higher level of belie.fs or achievement. The speaker is to use the skills

leorrretl irr previous projects and not use notes. In additional to your verltal evahntion, plcase complete this

evoluation l ltnn hy drecking thc oppropriate coltsnn f 'or eoch ittnr. Add corrrnetfts for t lrcse itetns whcre spe-

ciol praist is y'arrarfied, or where you can ofJ'cr speciJ'ic suggcstions for intprovertterrt.

COUTD
EXCEI.LENT SATISFACTORY IMPROVE

COMMENTS/
SUGGESTIONS

) \Vas the spcech topic relevant to the

occirsion selcctcci?

Did the spcaker urrderstand and express

the f 'celings and nceds of thc audience?

Was the sprcakcr forcefi-rl, confit lcnt

ancl  posi t ivc?

I)id thc speaker effectively use storics,

anecclotcs and/or (luotes to hclp coltvey

his or  hcr  mcssagc?

I)id thc speaker's words convey strong,
vivid nrerrtal i r lages?

t)id thc speaker's usc of body languagc

cnhance h is  or  her  mcssagc?

Did the spcech uplift thc audience ar.rd

motivate ther.n as the speaker intenclecl?

> What coulcl the speaker have done differently to make the speech more effective?

)  W l ru r  d id  y t ru  l i k c . rbou t  t hc  spcech?

5 2


